
 

Summary School Development Plan Priorities 2021- 2022 
 
Using the SE (School Evaluation), Government 
information (2019 IDSR), borough data and other more 
recent data (sent to the borough but not validated), 
PPRs etc. to inform the school of the focus for the year. 
 
Curriculum Development and Enrichment 
To continue to embed and review the new curriculum 
(following the interruption of the pandemic) to ensure that 
it is fit for purpose, sequenced, meaningful, enriching, and 
reflective of the school’s demographic and need. 
Recovery Curriculum to be delivered in the light of March 
20 – September 2021 ‘lockdowns’, bubble closures and 
sickness. 
To implement the new EYFS curriculum and keep it under 
constant review to improve the current outcomes. 
 
 
Early Reading/ Phonics 
To have a strong KS1/EY and Yr3 action plan/focus on 
phonics and early reading to mitigate any ‘gaps’ in learning, 
particularly in the lowest performing 20%. To ensure that 
Early Readers across the school have targeted provision. To 
investigate and apply any new DfE initiatives around early 
reading and ensure that all of the teaching and resources 
consistently match the identified phonics program (e.g. 
Little Wandle) 
 
 
 
 
 
Mental Health 
To deliver the Recovery Curriculum effectively 
To ensure that there is designated time for the Place2be 
counsellor to liaise with the PSHE Lead to ensure the MH of 
the whole school (including parents and staff) is constantly 
held in mind. 
 
 
 
 
Budget 
To successfully maintain a healthy budget in the light of 
cuts to funding and unexpected additional financial 
pressures. 
 
 
 
 
 
What OFSTED tell us we need to do: improve maths 
outcomes 
Ensure that pupils are provided with opportunities to 
demonstrate mastery in mathematics 
-Strive to match the validated 2019 mathematics success 
with clear action plans for accelerated learning and 
improving attainment and progress for prior lower 
attainers, and lowest performing 20%. Also to ensure that 
prior attainment is at least maintained and with the aim of 
improving it further. 
 
 
What Section 48 SIAMS tell us we need to do: 
Embed the new vision across all policy and practice. Ensure 
the children know, understand and live by the six Christian 
values chosen by all stakeholders. 
   
To strengthen the school’s approach to self-evaluating the 
effectiveness and distinctiveness of as a church school 
using the new, more detailed SIAMS SEF format 
 
To have a school focus on the teaching and assessment of 
R.E. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SDP Priorities 2021-22 summaries: 
• Monitoring the impact of the new curriculum on progress and 

attainment with a specific monitoring/ focus on boys’ 

provision/attainment in the EYFS. Planning for improved 

conversion of Ex to GD data and attainment for DA and lowest 

performing 20% of children in RWM across the school.  

• Continual review and updating of the curriculum for equality, 

diversity and to meet current needs. 

• Implement the new EYFS curriculum in line with the latest DfE 

requirements. 

• Continue ‘Catch-up’ provision through additional tuition and 

other evidence-based interventions. 

 

• Whole staff INSET on teaching phonics to increase the bank of 

people able to offer intervention and booster to help in ‘closing 

the gap’. 

• Parent workshops on teaching of reading to improve 

partnership in learning and increase impact of teaching 

through home reading. 

• Using the monies raised from the Resident’s Association to 

purchase more phonically decodable books to support  

            learning and the new Covid-safe home reading system. 

• To increase the delivery of evidence-based phonics 

intervention and boosters and tuition in KS1 and EY and in Yr. 

3 (and for children across the school where needed). 

 

• To ensure that the most DA (and working poor) and effected 
families are ‘held in mind’ in terms of MH, food provision and 
closing educational gaps. 

• Monitor to ensure the effective delivery of the Recovery 
Curriculum. 

• To join the LA Mental Health Hub. 
• To continue the training and shadowing role of the HLTA to be 

a supportive SG and pastoral support for our families. 
 

• To meet regularly and plan strategically and flexibly as Leaders 

to maintain the quality of provision against changing and 

testing financial background. 

• To further investigate new funding streams and use the newly 

formed alliance with the Chester Residence Association to help 

with resources, fund raising and tutoring. To further utilize the 

provision offered by The Hall school e.g. teachers and 

resources. 

• To raise more funds for new Early Reading resources. 

 

• The school will continue membership of the Camden Maths 

Hub and Middle leader training. 

• Moderating and sharing good practice with other local schools 

(when the school is able) sometimes on Zoom. 

• The school will continue links with The Hall, partaking in 

maths training, maths days and competitions, times table and 

number bond badges promoted etc. 

• Lessons and planning will be monitored for focus on fluency 

and mastery and the challenge for prior lower, attainers and 

disadvantaged children. 

• DA/LA children will be a focus in all maths planning, delivery 

and monitoring (extra tuition will be provided) 

• All stakeholders will be involved in embedding the Christian 

values. 

• A new self-evaluation format for R.E and Worship will be 

completed. All key stakeholders will contribute to and 

regularly monitor the school’s effectiveness and Christian 

distinctiveness. 

• R.E delivery and assessment will be a priority, the school will 

work with other LDSBS schools for moderation and training 

purposes and a SIAMS ‘health check ‘will be commissioned. 

 
 


