
 

Summary School Development Plan Priorities 2022- 2023 
 
Using the SE (School Evaluation), Ofsted report March 
2022, Government information (2019 IDSR), borough 
data and recent, school data e.g. monitoring PPRs etc. to 
inform the school of the focus for the year. 
 
What OFSTED told us we need to do to improve further:  
In a few subjects, leaders have not planned precisely 
what needs to be taught in each unit of work. Where this 
is the case, leaders should refine further their curriculum 
thinking so that teachers know what needs to be taught 
and what pupils need to know and remember in the long 
term. 
 
Curriculum Development and Enrichment 
To continue review the New curriculum (following the 
points for development from Ofsted 2022) to ensure that it 
is fit for purpose, sequenced, meaningful, enriching, and 
reflective of the school’s demographic and need. 
Each curriculum subject now needs to be broken down 
further into smaller , incremental steps so that teachers can 
follow refer to the planned LIs and use the suggested 
resources to ensure continuity and clear progression. To 
this end the children will retain and build upon prior 
knowledge. 
To implement the new EYFS curriculum and keep it under 
constant review to improve the current outcomes. 
 
 
Early Reading/ Phonics 
To embed and maintain the strong start to Early Reading as 
observed by Ofsted in March 2022. To keep the strong focus 
on the 20% of the lowest attainers. 
 
 
 
 
 
Writing 
To deliver the new writing initiative created by the Literacy 
Lead to inspire, creativity, vocabulary, acquisition of 
knowledge and high-quality writing outcomes,  
 
 
 
 
White British children 
To reverse the declining progress and attainment outcomes 
of the WB children. 
Creation of a Parent and Community Lead. 
To target families in need and work alongside them to 
ensure that they have access to the right help and services. 
To target the WB families to work with them to remove 
barriers to learning  
 
 
Budget 
To successfully maintain a healthy budget in the light of cuts 
to funding and unexpected additional financial pressures. 
 
 
 
 
What Section 48 SIAMS told us we need to do: 
Embed the new vision across all policy and practice. Ensure 
the children know, understand and live by the six Christian 
values chosen by all stakeholders. 
   
To strengthen the school’s approach to self-evaluating the 
effectiveness and distinctiveness of as a church school using 
the new, more detailed SIAMS SEF format 
 
To have a school focus on the teaching and assessment of 
R.E. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SDP Actions 2022-23  
 
• Monitoring (of T and L, teachers’ planning, speaking 

to the children and data), the impact of the new 

curriculum on progress and attainment.  

• Planning for improved flow and consistency to 

promote progression and retention of knowledge, 

using more precise steps. Continual review and 

updating of the curriculum for equality, diversity and 

to meet current needs. 

• Continue ‘Catch-up’ provision through additional 

tuition and other evidence-based interventions. 

• Refresher staff INSET on teaching phonics so that all 

staff are able to deliver effective phonic teaching. 

 

 

• Parent workshops on teaching of reading to improve 

partnership in learning and increase impact of 

teaching through home reading. 

• To increase the delivery of evidence-based phonics 

intervention and boosters and tuition in KS1 and EY 

and in Yr. 3 (and for children across the school where 

needed). 

• Whole staff INSET 
• Joint teacher planning around selected, high quality 

texts  
• Increased peer moderation and ‘book looks’.  
• To create a culture of sharing per strengths and 

celebration of writing success. 
 

• To utilise the newly created Parent and Community 
Lead post to target the WB families to ascertain and 
the barriers to the children’s learning e.g. low take up 
of after school booster classes, reluctance to choose 
schools which are more appropriate but further away 
of break with tradition. 

• To refresh training for staff in promoting enjoyment 
of writing for boys. 

• To use tutoring to target the WB children with in the 
school day as the take up for after school booster is 
low. 
 

• To appoint a Parent and Community Lead to work 
within the school who will target families in crisis, 
poverty, mental ill health and the WB families to 
improve the children’s outcomes. 
 

• To meet the school bursar monthly and plan 

strategically and flexibly as Leaders, to maintain the 

quality of provision against changing and testing 

financial background. 

• The Head and bursar will send a monthly ‘headline’ 

report to the Finance committee. 

• To further investigate new funding streams.  

• To further utilize the provision offered by The Hall 

school e.g. teachers and resources. 

 

• All stakeholders will be involved in embedding the 

Christian values. 

• The SIAMS/R.E self-evaluation format for R.E and 

Worship will be completed. All key stakeholders will 

contribute to and regularly monitor the school’s 

effectiveness and Christian distinctiveness. 

• R.E delivery and assessment will be a priority; the 

school will work with other LDSBS schools for 

moderation and training purposes and a SIAMS 

‘health check ‘will be commissioned. 

 

 


